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Disclaimer
Forward -looking Information

This presentation includes forward -looking information and statements, including statements concerning the outlook for Landis+Gyr Group AG and

Landis+Gyr group (ɈLandis+Gyrɉ). These statements are based on current expectations, estimates and projections about the factors that may affect

Landis+Gyrʐsfuture performance, including global economic conditions, and the economic conditions of the regions and industries that are major markets for

Landis+Gyr. These expectations, estimates and projections are generally identifiable by statements containing words such asɈexpectsɉ,Ɉbelievesɉ,Ɉestimatesɉ,

Ɉtargetsɉ,Ɉplansɉ,ɈoutlookɉɈguidanceɉor similar expressions .

There are numerous risks, uncertainties, and other factors, many of which are beyond Landis+Gyrʐscontrol, that could cause Landis+Gyrʐsactual results to

differ materially from the forward -looking information and statements made in this presentation and which could affect Landis+Gyrʐsability to achieve its

stated targets . The important factors that could cause such differences include, among others : the duration, severity, geographic spread and potential after

effects of the COVID-19 pandemic, government actions to address or mitigate the impact of the COVID-19 pandemic, and the potential negative impacts of

COVID-19 on the global economy, any of the companyɅsoperations and those of its customers and suppliers ; global shortage of supplied components as well

as increased freight rates ; business risks associated with the volatile global economic environment and political conditions, unrests and/or wars; costs

associated with compliance activities ; market acceptance of new products and services; changes in governmental regulations and currency exchange rates ;

estimates of future warranty claims and expenses and sufficiency of accruals; and other such factors as may be discussed from time to time in Landis+Gyr

Group AG filings with the SIXSwiss Exchange. Although Landis+Gyr Group AG believes that its expectations reflected in any such forward -looking statement are

based upon reasonable assumptions, it can give no assurance that those expectations will be achieved .

Alternative Performance Measures

This presentation may contain information regarding (a) preliminary, unaudited numbers that may be subject to change and (b) alternative performance 

measures such as reported EBITDA, Adjusted EBITDA, Adjusted Gross Profit, Adjusted Research and Development, Adjusted Sales, General and Administrative, 

and Adjusted Operating Expenses. Definitions of these measures and reconciliations between such measures and their USGAAP cou nte rparts if not defined in 

the presentation may be found in the ɄSupplemental Reconciliations and DefinitionsɅ section on pages 28 to 30 of the Landis+Gyr Half Year Report 2021 on the 

website at www.landisgyr.com/investors/results -center.
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Developments in 2021

Remuneration
ÁLaureen Tolson joined the Board 

of Directors in 2021 with strong 
background in software & services
ÁRenewed management team 

driving strategic transformation of 
the company
ÁSustainability officially included 

in responsibilities of Nomination, 
Governance & Sustainability 
committee 
ÁAFC renamed to Audit, Finance & 

Risk committee to better reflect 
risk management responsibilities
ÁExpanded board skill matrix 

matching specific skills with 
individual Directors 
ÁChanges to Board of Directors at 

AGM in June 2022 will increase 
female directorship with target 
to reach at least 30% in the near 
future

Governance Sustainability
ÁContinued review of remuneration 

programmes and systems by 
the Board of Directors with focus on 
the short - and long -term incentive 
plans 
ÁShort -term incentive (STI) plan : 

weight of ESG-related performance 
targets increased from 10% to 20% as 
of FY 2021 and expansion of the 
number of targets, which are directly 
linked to the material topics 
identified as part of Landis+GyrɅsESG 
strategy and roadmap.
ÁLong -term incentive plan : as of FY 

2021 grant, relative TSR performance 
is measured as a percentile rank 
against a custom peer group of 24 
Swiss and international organizations 
operating in comparable industries and 
representing the markets that are 
relevant for Landis+Gyr

ÁCommitted to Science -Based Targets 
Initiative (in line with 1.5 °C pathway 
and net zero)
ÁSustainability disclosures in annual 

report audited by external auditor
ÁUpdated materiality assessment and 

developed ESG roadmaps for next ESG 
cycle (FY 2022 - 2024)
ÁEnabled consumers to save over 

9 million tons CO 2e through 
Landis+GyrɅsinstalled base of smart 
devices 
ÁContinued evolvement of the ESG

related STI targets , focusing on the 
reduction of Landis+GyrɅsand its 
product portfolioɅs carbon footprint, 
ESG-driven supplier management, 
promoting strong governance through 
employee compliance training, driving 
employee learning initiatives and 
promoting gender diversity
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About Landis+Gyr
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At a Glance

125+

Global Reach & Local Presence
Swiss HQ with Locations

in over 30 countries

Frost & Sullivan
Global AMI Company

of the Year 2022 ɀ
for 6th consecutive year

Largest installed base
320+ million devices: 

o/w 130+ million connected 
intelligent devices

More than 20 million
meter points under

managed services

of services to
3,500+ customers

as a trusted partner

Worldwide largest
IoT Utility Network

1.3 billion reads per day 
with 99.99 % accuracy 

48%

40%

12%

Revenue split
(FY 2021)

EMEA
USD 590m

Americas
USD 707m

APAC
USD 167m

125+ Years of Excellence

More than 9 million
tons of CO 2 emission 

avoided through installed 
smart meter base

6,500 dedicated 
employees globally;  
o/w 1,500 engineers
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Global Megatrends
1. Growing Population

Á Conscious Resource Management

Á Clean & Accessible Water

Á Reliable Energy Supply

Á Improved Air Quality

2. Rapid Urbanization
Á Smart Cities

Á Increased Need for Smart Infrastructure

Á Increased Need for Smart Resource Management

Á Changed Energy Distribution Demand

3. Decarbonization
Á Monitor Energy Consumption

Á Reduce Energy Consumption

Á Capture Energy

Á Store Energy

Á Reuse Energy

4. Accelerated Digitalization & New Technologies
Á eCommerce

Á Smart Applications

Á Grid Edge Intelligence

Á Cyber Security

5. Empowered Consumers
Á eCommerce

Á Digitalization

Á Smart Applications

Á Prosumers

6. Increased Focus on Sustainability
Á UN Sustainable Development Goals

Á OECD Green Recovery

Á EU Green Deal and Regulations 

Á Biden Plan for a Clean Energy Revolution 
and Environmental Justice

Demands of growing population and scarce energy resources drive need for L+G portfolio offerings
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Strategic Value Drivers

SMART 
METERING

SMART 
INFRASTRUCTURE

GLOBAL 
MEGATRENDS
Growing Population, 
Urbanization, Decarbonization, 
Digitalization, Empowered 
Consumers & Sustainability

FINANCIAL 
STRENGTH
Solid Balance Sheet I 
Investment Capacity

VISION, VALUES 
& PEOPLE
manage energy better I 
Culture of Excellence

TECHNOLOGY
& INNOVATION
R&D I M&A I Partnerships

GRID EDGE
INTELLIGENCE

Technology investments, supported by global megatrends, a strong strategic vision, passionate people and a 
solid balance sheet, drive business transformation for longer -term growth and sustainable impact
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Strategic Transformation

Transforming the business for FY 2023 growth while providing attractive returns to shareholders
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Mid -Term Guidance (FY 2023) & Dividend Policy

Net Revenues
(Relative to FY 2019)

Organic growth of low single digit CAGR in line with core 
market growth; inorganic revenues to come on top

Adjusted EBITDA
Adjusted EBITDA margin 

between 12.0% and 13.0% of net revenues

Free Cash Flow 
(excl. M&A)

Around USD 120 million

Dividend
Progressive dividend based on 

FY 2019 amount of CHF 2.00 per share (excl. M&A)
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Committed to sustainable development

- Renewable electricity: Portion of electricity derived from renewable sources 
- CO2e per 100 USD TO: Landis+GyrCO2e emission (scope 1+2) measured against 100 USD 

turnover 
- Waste to landfill: Portion of waste that went to landfill 
- LTI: Lost Time Incidents frequency rate ς(LTIs x 1,000,000)/Exposure Hours 
- Average hours of training: These hours are built up of training performed on LinkedIn 

Learning and Coursera (for the eligible workforce respectively) 

- Supplier engagement: Portion of suppliers who signed [ŀƴŘƛǎҌDȅǊΩǎSupplier Code of Conduct and Green 
Procurement Policy 

- Fundamental governance documents: Establish or develop fundamental governance documents such as 
Code of Conducts 

- Anti-corruption training: Portion of relevant employees who completed the anti-corruption training 
- CO2 avoidance of products: Tons of CO2 avoided through [ŀƴŘƛǎҌDȅǊΩǎglobal smart electricity meter base 
- EcoPortfolioshipments: Portion of products shipped as part of [ŀƴŘƛǎҌDȅǊΩǎEcoPortfolio
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Achievements ESG cycle FY 2019-21


